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UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 20017

REPORT OF THE BOARD

The Board presents its report and the Group's audited financial statements for the year ended 31 March 2017, which
includes the accounts of Unity Housing Association Ltd (the Association) and irs subsidiaries; Uniry Property Services Ltd
(UPS} and Uniry Housing Development Services Limited (UHDS), (collectively the Group).

Principal activities

The Group is a not-for-profit organisation administered by a voluntary Board of Management. The Group operates mn
Leeds from its offices in Chapeltown. The Association has two subsidiaries, Unity Property Services Limited (LIPS),
trading as Unity Enterprise that is also a not-for-profit erganisation administered by a voluntary Board and Unity Housing
Development Services Limited (UHDS); a company registered under the Companies Act 2006 also administered by a

voluntary board, The Association has the right to appoint the members to the Board of UPS and UHDS and thereby
exercises control over both organisations.

The Group ownas 1,242 units of mainly general needs accommodation of which 1,158 are directly managed. The Group
has 10 units of special needs accommodation and some properties, which are leased to Canopy. UPS manages business
warkspace accommodation in Chapeltown and Harehills. UHDS manages the direct development of the groups housing
schemes until completed. The Group’s average employees dusing the year were 36, 18 of whom are directly involved in the
provision of housing services. The Group's principal activities are the development and management of social housing.

Business review

Details of the Group’s performance for the year and future plans are set out in the Operating and Financial Review that
follows this Report of the Board as set out on pages 6 to 19.

Housing property and fixed assets

Details of changes to the Group's tangible fixed assets are shown in notes 13 and 14 to the finaneial statements.
Housing property values are considered in the Operating and Financial Review.

Reserves

After transfer of the surplus for the year of £1,512k (2016: £1,676k), Group revenue reserves amounted to £15,095k
(2016: £13,583K).

Post balance sheet events

We consider that there have been no events since the year-end that have had a significant effect on the Group's financial
position.

Payment of ereditors

In line with government guidance, our policy is to pay purchase invoices within an average of 30 days from receipt, or
carlier if agreed with the supplier. Creditor days are 24 (2016: 21).

Financial instruments

The Group's approach to financial risk management is outlined in the Operating and Financial Review on pages 6 to 19,
Employees

The strength of the Group lies in the quality and commitment of its employees. Our ability to meet our objectives and

commitment to tenants in an efficient and effective manner depends on the contribution of employees throughout the
Group.
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REPORT OF THE BOARD (cont.)

The Group continues to provide information on its objectives, progress and activities through regular office and
departmental meetings. The Group provides training programmes focused on quality and customer service and seeks
employees’ views on how to improve services and on matters of common concern.

The Group 1s committed to equal opportunities for all its employees and in all its activities.

Health and safety

The Board is aware of its responsibility on all matters relating to health and safety. The Group continues to monitor its
health and safety procedures and provides training and education to staff on health and safety matters through a health
and safety consultant.

Board members and executive directors

The Board members and the executive directors of the Group are set out on page 1.

The Board members ase all shareholders of Unity. These shares provide Board members with the right to vote at general
meetings, but do not provide any rights to dividends or distributions on a winding up. The executive directors hold no
interest in Unity's shares and have no legal status as directors although they act as executives within the authority delegated
by the Board. The Group has insurance policies that indemnify its Board members and executive directors against
liabilities when acting for the Group.

The Board

The Board comprises up to thirteen non-executive members drawn from a wide background, branging together
professional, commercial and local experience. Up to one third of the Boasd may be tenant Board members. Except for
co-optees and tenants, only shareholders can be Board members. At every annual general meeting, Board members who
have served their fixed term of three years retire from office and are cligible for re-election. Any Board member who has
completed nine years” continuous service is not eligible for re-election.

The Board meets four times a year for regular business and annually for a weekend to discuss future strategy and
members’ teaining. The Board is respensible for the Group's strategy and policy framework. It delegates the day-to-day
management and implementation of that framework to the Chief Executive and other executive officers,

An Audit and Risk Management Committee, an Operations Committee and a Recruitment, Remuneration and Appeals
Panel support the Board.

The Board and its committees obtain extemal specialist advice from time to time as necessary.

Remuneration Policy

The Board set the Group's remuneration for its employees on an annual basis. It agrees the appointment of the executive
directors, as well as the brief within which the Chief Executive can negotiate staff salaries.

Service contracts

The executive directors are employed on the same terms as other staff, their notice periods comprise three months.

Pensions

The executive directors are members of the Social Housing Pension Scheme, a defined benefit final salary pension scheme.
The executive directors participate in the scheme on the same basis as all other eligible staff. The Group contributes to
the scheme on behalf of its employees. Further details are in note 10
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REPORT OF THE BOARD (cont.)

Other benefits

The executive directors may be entitled to other benefits such as essential ear user allowance, and the provision of a car
(Chief Executive). Details of executive directors’ salaries are set out in note 11 of the andited financial statements.

NHF Code of Governance

We are pleased to report that Unity complies with the principal recommendations of the NHF Code of Governance (2015
edition).
The Board has agreed a protocol within the standing orders which sets out the policy for determining what non-audit

work can be undertaken by the external auditors and procedures for periodic review and selection of external auditors,
The level of fees paid for this work is set out in note 6 to the financial statements.

Governance and Financial Viability Standard

Registered providers are required by the regulator, the Homes and Communities Agency to certify their compliance with
the Governance and Financial Viability Standard. The Board confirms that they comply with all material aspects of the
standacd.

Equality and Diversity

The Board has agreed equality and diversity targets and the Group proactively works towards achieving these and also in
the delivery of projects which lead to sustainable communities for all

Tenant Involvement

We acuvely encourage tenants’ involvement in decision making by promoting mechanisms of tenant involvement.

Complaints

We have a clear and simple complaints policy which is available to tenants. During the year, we received 21 complaints
all of which were resolved.

Internal controls assurance

The Board has overall responsibility for establishing and maintaining the whole system of internal control and for
reviewing its effectiveness. This responsibility applies to Unity and its subsidiaries.

The system of intemal control is designed to manage, rather than eliminate, the risk of failure to achieve business
objectives, and to provide reasonable, and not absolute, assurance against matenal misstatement or loss, In meeting its
responsibilities, the Board has adopted a risk-based approach to establishing and maintaining internal controls, which arge
embedded within day-to-day management and governance processes. This approach includes the regular evaluation of the
nature and extent of risks to which the Group is exposed.

The process we now use for identifying, evaluating and managing the significant risks faced by the Group, is on-going
and has been in place since 1 Aprl 2015 up to the date of approval of the annual report and financial statemeats. The
Board receives and considers reports from management on these risk management and control arrangements throughout
each year at its meetings.

The armngements adopted by the Board in reviewing the effectiveness of the system of internal control, together with
some of the key elements of the control framework include;

* Identifving and evaluating key risks

The Group’s risk management strategy, sets out the Board's attimde 1o risk in the achievement of its objectives, it
underpins the sk management, business planning and control arrangements. These arrangements clearly define
management responsibility for the identification, evaluation and control of significant dsks. The executive directors
produce quarterly update reports on risk, in addition to the twice yeary review of rsk ar Board level. The Chief Executive
is responsible for reporting to the Board any significant changes affecting key risks.
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REPORT OF THE BOARD (cont.)
s Control environment and internal controls

The processes to identify and manage key risks to which the Group is exposed are an integral part of the internal control
environment. Such processes, which are reviewed annually and revised where necessary, include strategic planning, the
recruitment of executive directors and senior staff, regular performance monitoring, control over developments and the
setting of standards and targets for health and safety, data protection, fraud prevention and detection, and environmental
performance.

* Information and reporting systems

Financial reporting procedures include detailed budgets for the year ahead and forecasts for subsequent years. These are
reviewed, approved and monitored throughout the year by the Board. The Board reguladly receives information on key
performance indicators to assess progress towards achievement of key business objectives, rargets and ourcomes. The
outcomes of these reviews are reported to Board at meetings throughout the year,

* Monitoring arrangements

Regular management reporting on control procedures provide assurance to successive levels of management and to the
Board. It is supplemented by regular reviews by internal audit that provide independent assurance to the Board, via its
Audit and Risk Management Committee. The arrangements include the rigorous proceduse, monitored by the Audit and
Risk Management Committee, for ensuring that corrective action is taken in relation to any significant control issues on
internal audit action plans. A Fraud Register is maintained and is reviewed by the Audit and Risk Management Committee.

The Audit and Risk Management Committee has received the Chief Executive’s annual review of the offectiveness of the
systems of internal controls for the Association and its subsidiaries and the Annual Report of the Internal Auditor and has
reported itz findings to the Board.

Going concern

The Group’s business activities, its current financial position and Factors likely to affect its future development are set
out within the Operating and Financial Review. The Group has in place long-term debt facilities and sufficient liquid
capital, which provides adequate resources to finance committed reinvestment and development programmes, along with
the Group's day to day operations. The Group also has a long-term business plan, which shows that it is able to service
these debrt facilities whilst continuing to comply with lenders’ covenants,

In considering the Group's going concem position, the Board has considered future risks and uncertainties, which might
affect irs financial position and reviewed certain stress test scenarios to test the resilience of the business plan. The Board
has also considered the impact of nsks and uncertainties on its ability to comply with its loan covenants and is content
that it will be able to comply with its loan agreement obligatdons for the foreseeable future.

On this basis, the Board has a reasonable expectation that the Group has adequate resources to continue in operational
existence for the foresceable future, being a period of at least twelve months after the date on which the report and
financial statements are signed. For this reason, it continues to adopt the going concern basis in the financial statements,

Register of Asseis and Liabilities

The Board can confirm that the Group is compliant with the standard requiring a Register of Assets and Liabilities to be
held containing, but not exclusively, key information in relation to its housing properties and liabilities and other such
information pertaining to the business.

Annual general mecting

The annual general meeting will be held on 26 September 2017,
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OPERATING AND FINANCIAL REVIEW
Activities

The Unity Group consists of Unity Housing Association a registered social landlord, Unity Property Services, a subsidiary
trading as Unity Enterprise, which is a business delivering office and workshop space to business start-ups and social
enterprse and Unity Housing Development Services, a development subsidiary. Unity Housing Association and Unity
Property Services both have charitable status.

The Group's head office 15 based in Chapeltown, Leeds and it has properties in Leeds and Kirklees, with the majonty of
properties being located in Leeds.

The Group operates three key business streams:

General needs housing for rent 1o persons who are unable to rent or buy at open market rates;
Supported housing and Category 1 housing for people who need additional housing-related support; and

*  Low-cost home ownership, primatily shared ownership wheseby residents purchase a share in the equity of
their homes with the potential to stairease to outright ownership.

As well as managing over 1,200 properties, the Group is a developer of new affordable housing and is a partner in the
Accent Consortium, selected by the Homes and Communities Agency as one of its development partners in the region.

In addition to the above, through its subsidiary Unity Property Services Limited, the Group rents a range of affordable
low cost units to encourage local businesses to start up and grow and provides employment services to help create and
maintain jobs in the local area.

Unity Housing Development Services Limited a wholly owned subsidiary was set up to manage development activities
providing design and build services to Unity Housing Association Limited.

External influences

The operating environment remains challenging from both an economic and strategic context with the unknown impact
of Brexit and current high levels of political uncertainty. Austerity confinues to impact on both our tenants and our
business model.

We have included seasible assumptions about the impact of these factors on our business and feel that with careful
management and tight controls we will continue to have a very robust financial position.

The Government is continuing with its transformation of the welfare system and we will continue to SUpport our tenants
through this petiod of change as well as review and improve our processes and levels of support and closely monitor the
impact on our financial plans and respond accordingly to these challenges.

The Government has made 2 number of announcements aimed at stimulating the housing market and in the longer term
plans to devolve a greater proportion of growth related spending, including for housing, to the Local Enterprise
partnerships. We along with all housing associations are faced with one of the most diverse and complex set of
challenges that have been the case in recent years. These are principally contained within the Housing and Planning Act
2016, the Comprehensive Spending Review 2015 and the roll out of Welfare Reform.

Objectives and strategy

The Group's objectives and priorities ate set out in a business plan that is reviewed and approved by the Board each year.
The six key objectives are summarised as follows:

Provide and continue to develop good quality mixed tenure housing which reflects needs and aspirations — we
will ensure the highest standards of repair and maintenance of our existing stock. Our priority will be to develop new
high quality stock in geographic areas of Leeds where members of the Black, Minority and Ethnic (BME) community
would want to live. We will also consider opportunities to support BME communities across the wider Leeds City
Region. Our new development programme will consist of the type and tenure of unit for which we know there is 2
current and emerging need.
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Provide high quality affordable housing services — we aim to achieve the highest level of tenant satisfaction
through the delivery of a range of flexible high quality services which respond to the needs of our cusrent tenants,
We will take account of emerging needs of new tenants and redesign our services accordingly. We will be sensiove 10
the needs of existing and new tenants in regard to the current economic climate and the Government's legislative
programme.

Involve and work with our tenants and the communities we serve to inform and improve services — we will
engage with our tenants and BME communities to develop a good evidence base to help us design our services and
influence the policy and delivery of services to others. On this basis, we will seek to represent BME communites,
and others, in the multi-cultural neighbourhoods within which we work.

Work with partners to encourage the regeneration of our target neighbourhoods — We will work in partnership
to deliver physical, social and economic regeneration programmes to help create and sustain neighbourhoods where
BME communities want to live. We will focus our efforts in those neighbourhoods where our tenants live and where
there are high percentages of BME communities. We will aim to deliver and facilitate the delivery of services based
on our understanding of current and future needs. We will continue 1o ensure our tenants have the best advice and
access (o training and employment opportunities and we will aim to promote and sustain financial inclusion.

Provide and facilitate business support services and encourage local enterprise — through Unity Enterprise we
will offer affordable managed workspace to support the needs of a wide range of small businesses and other
organisations. We will provide and facilitate direct support to encourage local enterprise and we will offer and
facilitate business advice to our existing business tenants. Through these services we will aim to support the
economic regeneration of our target neighbourhoods.

Be a progressive and expanding business with a sound resource base — we will be 4 strong and forward looking
organisation. We will have a robust financial plan to support the delivery of high quality services and new
development. Our governance and performance management arrangements will be of the highest standard and we
will be a place where people want to work.

Performance and development

The Board agrees targets each year that are designed to manage develop and deliver continuous service improvement.
The key indictors used by senior management and the Board are monitored regulasly to assess the achievement of the
Groups’ objectives,

Performance against some of the key objectives is set out below:

Provide and continue to develop good quality mixed tenure housing which reflects needs and aspitations

The planned maintenance programme over the five years (2013/14 to 2017/18) was developed with reference to the
external stock condition survey, internal stock condition surveys, local knowledge and the views of tenants. The planned
and cyclical programme for 2016/17 has been completed in total with an expenditure of {459k (after capitalisation of
components {353k, a total spend of £812k).

The works completed are as follows:

Type of work Number of propertics
Kitchens 45
Bathrooms (full and partal) 64
Windows and Doors g
Boilers T2
External painting & communal areas 178
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This year's gas servicing programme has been fully completed for all properties that require an inspection. We have
continued to replace the poorest performing boilers in our properties as identified from stock condition information, We
have co-ordinated this with other affordable warmth works to ensure our average RD 73 SAP rating is maintained.

We continue to develop and work on opportunities for growth and regencration both on our own and with the Local
Authority housing partnerships in the areas in which we work, We have continued to progress our affordable housing
programme to deliver on our approved housing programme.

Duning the year, we completed 28 new units and are part way through our 2015/18 Affordable Homes Programme to
deliver a total 120 new homes with a grant allocation of £3.96m. We have also agreed a further grant allocation of £3.5m
with the HCA for the 2018/21 Affordable Homes Programme to deliver a fusther 100 new homes under the Shared
Ownership Affordable Homes Programme. It is planned that 50 of these homes will be available for shared ownership.

Provide high quality affordable housing services
Key service performance is set out on page 12 as pact of our Value for Meney summary.

We have reviewed and confirmed our policy on social and affordable rents and our lettings policy. The demand for our
stock is sustainable and tumover is managed, minimising void levels and rent losses. We have actively engaged with our
tenants to address the effects of welfare reforms and continue to take action to minimise rent loss and void rumover. We
have reviewed and introduced new procedures for income collection and arrears management.

We have continued to use the information provided by Energy Performance Certificates to identify energy efficiency
measures that will assist with affordable warmth and have developed oppormunities within the local community in respect
of the delivery of energy advice to our tenants. We introduced a specialist advice service around energy -supplier
switching to both new and existing tenants.

Involve and work with our tenants and the communities we serve to inform and improve services

We continue to develop our range of tenant involvement panels and provide further support and encouragement to the
Tenant Scrutiny Panel. The Scruting Panel is receiving on-going training and mentoring around understanding
performance information and maintain and developing social housing. Our Tenants panel members continue to engage
with the “Leeds Alliance™ collaborative group, which has undertaken a number of reviews across the Alliance members.

The serutiny activities undertaken by tenants include; Anti-social behaviour service, tendering of communal cleaning and
grounds maintenance contracts, income collection and arrears and benchmarking Unity’s pecformance on affordable
warmth,

Work with partners to encoutage the regeneration of our target neighbourhoods

As a result of the work Unity and the partners have undertaken 1o date Chapeltown, Beeston,/Holbeck and Linle
London have been identified as emerging spatial priority areas in the Local Investment Plan for Leeds, This will mean
some of the limited resources available for the coming years will be targeted at communities in these areas.

Unity continues to be represented at the Leeds Housing Partmership Forum, is a member of the Leeds Alliance Group
and is active member of the BMENational.

Unity is leading on identifying practical solutions through the work being developed on an area basis in Chapeltown,
Harehills and Beeston.

We continue to support our tenants affected by the impact of welfare reform and wider cost of living issues through the
delivery of an up to date Financial Inclusion programme.
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Provide and facilitate business support services and encourage local enterprise

Unity Enterprise took over the management of the Leeds Media Centre from July 2008 under a Service Level Agrecment
with Leeds City Council. We also manage our Unity Business Centre and the Chapeltown Enterprise Centre which
together provide quality affordable business units to encourage small local businesses to grow, help create jobs and
prosperity with the local area.

Unity Enterprise now provides around eighty small businesses with office or workspace.

As well as successfully running these facilities the focus of Unity Enterprise has been to tackling unemployment,
improving training and creating opportunities for local people to establish new businesses and improve their life chances.
"The employment team continue to make good progress and are continually adding to the network of contacts to ensure
an effective employment and training service to our tenants and the community. During the year, the team has helped 95
people into employment, 149 into accredited training and 26 into voluntary placements.

To be a progressive and expanding business with a sound resource base

We have made another healthy Group surplus of £1,512k (2016, £1,676k), exceeding budget, and we are meeting all
lender covenants including interest cover and gearing. We meet the requirements set out in Governance and Financial
Viability Standard of the Homes and Communities Agency’s regulatory framework with our ratings being G1 and V1.

These surpluses will be used to part fund our planned development programmes alongside additional debt financing and
grant funding,

We have updated the 30 year financial plan based on a revised and updated assumptions.

Risks and uncertainties

The main risks thar may prevent the Group achieving its abjectives are considered and continuously reviewed by the
senior management team and Board as part of the corporate planning processes. The risks ase recorded and assessed in
terms of their impact and probability. Major risks, presenting the greatest threats to the Group, are reported to the
Board together with action taken to manage the risks and the outcome of the action. These risk reports include
assessments of key controls used to manage the risks. The Group has identified the major risks to suceessful
achievement of its objectives as part of its business planning process and the areas of risk that carry a high risk score
after nisk controls are implemented are considered below:-

Key risk Controls / action planned
Significant uncertainty in the macro economic and politcal Stress testing of adverse scenarios,
environment may lead to a weakening of the economy and Close monitoring of sector developments and

further austerity measures,
government.

A significant health and safety related breach/event which Robust monitoring of safety standards, required
could be related to gas, electric or other factors. inspections, independent audits and inspections and
review of processes by the Board
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VALUE FOR MONEY STATEMENT
A copy of our full VFM sclf-assessment is available on our website at www.unityha.co.uk

INTRODUCTION

Unity places Value for Money (VFM) at the heast of everything that it does. The following summary outlines the key
aspects of our 2016/17 VFM Self-Assessment statement. It provides a critical analysis of our achievements in 2016/17
and it demonstrates that we consider accountability to our residents and all our stakeholders and partners, including the
regulator, a very high priority.

We have assessed our gains and achievements, focusing on measureable outcomes and also on those outcomes that are
harder to measure, but which nonetheless have added a social value and a retumn for our residents and DUT Communities.
A forward look at our furure VEM plans can be found towasds the end of this SUMMAry.

STRATEGIC CONTEXT

Our VFM Strategy has been developed to underpin our mission and is regularly reviewed to ensure its relevance 1o
changing economic and social circumstances. We helieve that delivery of VFM needs to be provided in the context of
our mission Yo prowide bousing chaice, ingprove fife opportunities and address inequalities’, values and our corporate objectives. The
rest of this summary outlines our strategy for VFM and demonstrates how we have monitored and evidenced VEM over
the last year in addition to our plans for the furure.

Unity’s Value for Money Strategy has the following key objectives to ensure we achieve our objectives at all levels and
functions within the organisation:

REF | OBJECTIVES
1 To embed VFM and continuous improvement into the organisation’s culrure
z To adopt good practice in relation to VFM, reducing the risk of exposure to financial and marerial waste
3 To benchmark and review VFM in relevant services
4 To involve stakeholders and tenants where relevant in achieving VFM
5 To ensure we comply with our green strategy when considering VM
[ To consider using a range of procurement practices to achieve VEM where appropriate
7 To pursue VFM by setting and monitoring VFM targets and cfficiency savings
EVIDENCING VFM

"The evidence to support our VFM achievements over the last year falls in to a number of categores as follows:

Qur financial performance

K.PT's compared against target

Decent Homes Survey findings

Maintenance — the number of jobs achieved vs the number budgeted for
Return on assets — Net Present Value analysis

Benchmarking against other organisations in the local area
Benchmarking against the HCA Global aceounts and unit cost data
Social retuen

Each of these areas is now considered in rum.

10
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FINANCIAL PERFORMANCE

The table below sets out a summary of Unity Housing financial performance compared with the previous five years.

Tumorver

Suaplis

Properties
Other Assets
MNet Curr Assets

Loans (non-current)
Grants Etc
Rezerves

Op Surplus Yeage tarnover
Op Surplus %eage of zent
Woids %%

Bad debts %%

Liquidity

Axrears £000

2013 2014
6,196 5407
857 1,007
18,138 18,885
1,029 1,285
2,115 T TET
21,282 27,937
13,564 19,212
=718 8,725
21,282 27,937
16.50 21.10
20.30 21.50
1.20 .86
1.22 1.12
2.40 4.920
273 339

2015

6,357
1,354

54,505
3,254
4,190

62,229

19,144
31,159
11,696

62,229

29.65
2997
097
1.94
.00
612

2016 2017
5,061 7,401
1,676 1,512

55,332 59,312
3,023 2,963
5,396 1,675

63,751 53,950

18,321 17374

31,847 31,481

13,583 15,095

63,751 63,950
2761 27.95
28.43 28.29

1.02 0.69
0.41 .31
212 241
618 569

The surplus for the year of £1.5m is higher than anticipated mainly as a result of cost savings against budget, lower
interest charges and lower depreciation costs now clarified following the implementation of FRS 102

The surpluses made form a Lc}r part of our plan to maximise the number of new homes delivered over the next 5 years
alongside significant increases in debt finance. This has been reflected in the Business Plan.

Voids, bad debts and arrears have also all reduced during the vear with voids and bad debts continuing their steady

improvement over the last 6 years.

Unity keeps a VFM log to track savings and efficiencies over the year. The table below summarises some of the key

items during the year 2015-17,

Scope for contract renewal and cost savings is reducing as time goes on with the majority of cost bases being reviewed in

recent vears.
0050 |2T-Apr-16  [Electsicity {LMC Half Hour Aletes 1,324 1,324{12 mth contract
00381 !26-:-!:_-:*-16 lasuaance ;Esﬁnum senewal savings | 2‘-..‘60} 55,280  Three vear contract saving

‘,, Jlt::l: m-:n requiested by Andit [ Obtained two days at £1,750
Q0B2  |256-Mar-16  [Inswrance ;*,C : 3,500 3,500 s
0083 |21-Oct-16 |Electsicity le::ﬂml rates evien 1,054 1,054 Annual saving
0084  |21-O¢e-16 | Gas | Anaual rates review 3,085 3,085| Armual saving
0083 |14-Now-16 |Telephose \Dizeer deit charges 2 255| Annual saving over all accounts
0086 (18-Mar-17 |Elecmicity Anzigal rates teview 2016 813 §13| Anoual saving of 2.50%
0057  [18-dMar-17  (Gas Ansusl rates seview 2014 3,495 5,493 Annual saving of 19.20%
0055 |07Jua-1T  |Mositoss Replacement of 12 Mositoss 220| 220/0se off
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Key Performance Indicators (KPI's)

The following table sets out some of our key KPI measures around rent collection, lettings and voids.

Actual Actual | Actual Targer | Met
2014-15 2015-16 2016-17 201617 | target
RENTS
Rent arrears (current tenants) [k £330k £310k £285k £268k
Rent arrears % 6.36% 5.56% 4.91% 4.75%
Rent collecton % 103.00% 10212% 100.49% 100.00%0
LETTINGS & VOIDS
Stock tumover 5.72% 4.25% 4.2% <10%%
Re-let times 21.6 days 20 days 14.1 days 20 days
Rent loss from voids 0.95% 1.02% 0.69% 1.00%
General Needs
Lets to nominations % T5.4% 85.7% 04%% 50%
BME renant lettings -General Meeds T8.3% 67.1% 78.1% | No less than
0%
Long term voids 0.28% 0% 0% 0%

Rent arrears missed target for the year but did still record another improved year {reducing from 5.56% to 4.91%) which

we have targeted 1o continue next year by setting a challenging target (reducing to 4.25%).
Rent loss from voids beat target at 0.69% (vs a target of 1%) and last year's pesformance of 1.02%.

Overall re-let times were lower at 14.1 days, helped by  slightly higher than usual number of new homes released.
Unity’s se-let times for ‘existing stock only” were 34 days and whilst this could possibly be reduced, there is a focus on
ensuring that the rght tenants are chosen, to ensure that they have sustainable and successful tenancies, that
communities are stable, and that we continue to have a low tumnover rate which is in the region of 5% (vs a 11% sector
average). In the longer term, sustainability of tenancies and communities provides better overall value for money.




UNITY HOUSING ASSOCIATION LIMITED

Year ended 31 March 2017

OPERATING AND FINANCIAL REVIEW (cont.)

Actual Actual Actual Target Met
2014-15 2015-16 2016-17 2016-17 target
COMPLAINTS
Number received 22 21 20 n/a n/a
% response on time 100% 100% 100% 1w]
REPAIRS
% Emergency repairs in target 99.9% 99.2% 99.3% 99.0%
%s Urgent repairs in target 99.4% 99.1% 98.1% 90.0%
%o Routine repairs in target 05.8% 99.0% 099.1% 09,084
Yo First ime fixes 95.8% 95.7% 04.6% 095.0%
Yo Appointments kept 09.1% 99.4% 98.8% 99.0%
Gas service 100%s 100% 10084 100%%
Average SAP rating 73.0 3.7 4.0 T3.0
Repairs satisfaction 08.4% 09.5% S0%% 9904

All repairs KPIs were met or exceeded except for three where there were marginal misses. There will be increased risk in
2017-18 in this area as we complete the renewsal/procurement of 2 number of our maintenance contracts.

DECENT HOMES SURVEY - FINDINGS

A Decent Homes Survey was completed for Unity in 2016 by Michael Dyson Associates, a firm of specialist housing
consultants. This is a stock condition survey which is carried out periodically (normally every five years) in order to
provide information and assurance in a number of key areas. It involved physical inspections of 350 (29%) of our
propertics with assumptions then applied over our entire stock.

“Outcome for Unity

Financial planning data

Provides a high-level forecast of future maintenance costs tnexr-ér[] years)

Failures vs Decent Homes legislation | No materal failings reported

Health & Safety compliance

MNo matesial failings reported

Thermal efficiency

No failures reported

Level of Catch up repairs

The forecast for the proportions of total maintenance spend allocated to
catch up repairs is 47% lower than it was in 2008,

Planned maintenance

The survey forecasts higher spend than we have budgeted.




UMITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

OPERATING AND FINANCIAL REVIEW (cont.)

We are pleased to report a generally positive outcome. There were no material legislative or compliance failures and our
stock was deemed to be of a good standard and has improved since the last survey in 2008

This improvement in stock condition has been achieved despite spending levels being significantly below the 2008 stock
condition survey report,

The main nisk identified in the survey was the level of spend forecast for the next 30 years at £2%m vs Unity's forecast of
£17m. We would certainly expect to outperform such forecasts with generic assumptions, however the size of the
vatiance warrants further investigation which we will conduet over the remainder of 2017.

We have demonstrated our performance in this respect over the last 9 yeass.

We have also completed a stress test scenario to ascertain how much additional maintenance spend the 30-year forecast
could bear before losing viability. The plan could cope with the additional (£12m) cost although this would impact on
future development capacity.

MAINTENANCE PERFORMANCE

Maintenance is one of the largest items of expenditure with an overall budget of £1.3 million. Unity aims to spend the
full amount of budget allocated to maintenance spend each year to ensure that it can optimise the condition of irs stock.

As a small organisation, Unity can remain relatively flexible in the jobs it undertakes. For example, completing planned
works duting veid penods.

The table below demonstrates how, by working efficiently, the maintenance team have managed to complete extra works
during the year without any increase in budget.

Kitchens 42 45 7% £11.4k
Bathrooms 50 64 28% £17.9k
Windows 6 8 33% £5.5k
Doors 45 48 T £2.5k
Bailers 43 72 60% £86.4k
External painting 178 178 0% -
Communal painting 4 4 0% -
Communal upgrades 5 3 0% -
Gas servicing 1098 1098 0%

Electrical testing 250 279 12% L£14.5k
Total value of efficiency in the year £138.2k

Dunng 2016-17 Unity started the process for re-procuring 4 number of our main maintenance contracts, including:

- responsive and plainned maintenance

- eyclical painting conteact

These contracts have delivered significant efficiencies for Unity over the last five years and there are increased pressures
this time around which may result in higher, rather than lower costs going forwards.

Unity has benefitted from minimal price uplifis over this last contract term, however there are now much higher
inflationary pressares arsing from two main areas:

a) Material cost inflation — partly driven by the weaker British pound following the Brexit vote; and

b) Higher labour costs - there is a general labour shortage within the construction trade which is making it difficult for
our partners to find staff with the right skills, and those that have the skills are generally able to command a higher level
of remuneration,

Nevertheless, we will conduct a thorough procurement process to obtain the best deal in terms of quality and price for
our stock and ultimately our tenants,

14




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

OPERATING AND FINANCIAL REVIEW (cont.)
RETURN ON ASSETS

In last years’ VEM assessment we reported that NPV analysis for each of our properties had been completed and the
results compared favourably with others overall, partly because Unity generally has lower levels of stock which require
significant investment.

The profile of the calculations is set out in the chart below,

NPV - Number of properties in each band

| 5% disocet facrar]

a2
=

o000 Valoe  E0RISED 9 1o £3k Skie 10k [0k bo £20k Lk

It was however agreed that we would conduct some further work to analyse those properties with a negative NPV to
understand the reasons for the negative value and to agree a strategy for addressing them. This could have included
selling certain properties for which no practical actions could be completed in order to make them more sustainable. The
proceeds would then be reinvested in new sustainable properties.

The combined negative NPV for all 32 properties was only £54k, so not matesially significant. Each property was
reviewed and a suggested cousse of action identified and then submitted to the board for approval. Actions included a
resetting of rents at the next re-let point. It was agreed that no properties should be disposed of at this time.

All of the properties reviewed were found to comply with the requirements of our affordable warmth strategy in respect
of RD SAP ratings

Further work will be carned out in 2017-18 on those properties with a very low positive NPV to see if their position
could be improved.

BENCHMARKING AGAINST OTHER LOCAL ORGANISATIONS

Unity benchmarks certain of its data against a group selected to provide a blend of organisations which operate in similar
areas, ate of similar size and include BME focus.

A summary of Unity's performance against these organisations is set out in the table below:

| gt oty | e

Income Management

. Rent Collected 101.3%: Upper 3 !
® Current rent arrears 4.91% Lower G &
Voids and Allocations

. Average re-let imes 14.1 days Upper 2 7
e Voids — reat loss % 0.68% Upper 1 2
Gas safety record 100%s Upper 1 f

As reported last year, Unity's performance compares well with this peer group, achieving top two positions for its
voids/allocations outcomes, Rent collections also remain in the upper quartile.

Re-let omes result from a blend of existing properties and new build. New build are often let with a zero-day outcome
and that has helped to drive the number below our 20-day target for 2016-17. See also KPI's section above.

The level of rent arrears is the only measure which falls in the lower Housemark quartile and in the bottom half of our
benchmark list abave. Thete has been a significant drive to reduce arrears over recent years and the position is
improving. Arrears reduced again in 2016-17 from 5.56% down to 4.91% and we have st next year's target to reduce
this Further to 4.25%,




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

OPERATING AND FINANCIAL REVIEW (cont.)

BENCHMARKING AGAINST HCA GLOBAL UNIT DATA

The table below sets our the per unit data.

Variance
Management costs £1,080 +48%
Service charge costs £530 ~63%
Maintenance costs £1.010 -33%
Major repairs costs L890 -55%
Other social housing costs L470 00%,
Headline social housing costs £3,980 £2.920 =26%

Unity’s cost per unit data compares very well against the global data collected and reported by the HCA for 2016.
Overall cost per unit stands at £2,920 which puts Unity in the top 30 out of 240 organisations.

Management costs appear to be high though, almost 50% more than the average measure. The reason for this is that
Unity does not reallocate any overhead or direct management cost from its Management costs. So, for example, all of the
housing management and maintenance team costs are included within management costs. [n addition, there are no
central overhead allocations across each operational area.

The outcome of this is that our management costs look much higher than our peers and our other costs look lower.

Whilst we understand this and can clearly see that overall our costs performance is very good, we will look to estimate
what the data would look like if we were to reallocate those costs during 2017/18.

SOCIAL RETURN

Unity also generates social impact from a number of sources. The employment support team helps people to find
employment opportunities and furnishes them with additional skills through training and volunteering opportunities. The
team maintain a strong link with other areas of the organisation and Unity sees this as an integral part of its communiry
B-IJPPDI'T prngrammc.

The numbers of people supported vs target are shown in the table below. Unity is committed 1o maintaining its
community support and has set increased targets for 2017-18 as set out above.

Numbers of people supported

In to employment 95

In to volunteering 25 26 30
With educanon and training 120 149 160

Suecess in supporting our tenants and other community members in becoming more financially resilient in turn helps
them to better manage their financial outgoings in 4 time when benefits are being squeezed through austenty.

Unity’s development programmes do not just deliver homes to live in. There is a strong focus on the regeneration of
areas which often requires partnering or collaboration with other parties, such as Leeds City Council. Often these
collaborations deliver key improvements alongside Unity's development schemes to help regencrate the area as a whole
rather than the sole provision of additional homes.

Unity Enterprise also delivers additional support services in addition to offering work/office space to small local
businesses. Currently, work space is provided for around 80 small businesses, third sector organisations and social
enterprses in Unity’s three main centres. Unity strives to provide support wherever possible to its business tenants in
deliverng value creation.
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UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

OPERATING AND FINANCIAL REVIEW (cont.)

LOOKING FORWARD -~ WHAT WE INTEND TO DO IN THE FUTURE

As an organisation, we will maintain a strong focus on value for money. We have strengthened our quarterly
performance management reviews to incorporate VEM and will continue te monitor performance at management and
board level.

Targets for 2017-18 include the following:

Finances . Target cost savings against budget £100k
s Reduce arrears to 4.25% L60k
. Mainrain void level at <0.75% L0k
Performance R
® Mamntain overall re-let times at 20 days L0k
. Maintain bad debt levels at <1,0% £0k
Maintenance | » Achieve 5% more work than budgered () £65k
Return on o Conduct further review on all properties with an NPV <[2.5k L0k
Ay ® Determine actions to improve value where possible
Social return | o Increase the number of people supported in to paid employment by 10% n/a
. Increase the number of people entering voluntary roles by 15%
s Increase the number people trained by 7%

M The targer 1o achieve more work than budgeted is considered to be challenging given the increased prices we are
actually now expeniencing in the (higher matedal and labour costs).

In addition, there are 2 number of VFM specific activities upon which we will focus in 2017-18 as follows:

i ;
There is an expectation that some of maintenance contract renewals will be concluded at higher prices which will
decrease our VFM going forwards. There are significant price pressures from material costs, from an overall labour
shortage in the construction industry and with a higher inflationary environment. Unity has benefitted from a beneficial

contract with minimal inflationary uplifts over the last five yvears and we do not expect this to repeat in the current
climate.

Whilst Unity is confident that its plans are robust it will aim to determine why the stock condirion survey forecasts have
a significantly higher long term forecast for maintenance spend.

OVERALL SELF-ASSESSMENT

The Board has gained assurance thar the Association has complied with the regulator’s VFM standard by following a
structured process of assessment. As well as comprehensive performance reporting and management accounts the Board
receives a regular update on key performance indicators and actual performance against budgets. This information
enables the Board to perform an effective scrutiny role whilst also positively influencing and providing leadership in the
delivery of its VFM strategy.

The Board's self-assessment and commitment to stakeholdess

From the evidence provided throughout the self-assessment, the Board of Unity considers that it has established its case
for being compliant with the requirements of the VFM standard. Areas have been identified for further improvement
and these have been set out under our future plans.
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UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

OPERATING AND FINANCIAL REVIEW (cont.)

Financial position

The Association's Statement of Comprehensive Income and Starement of Financial Position are summarised in Table 1
on page 20 and the following paragraphs highlight key features of the Group's financial position at 31 March 2017.

The Group's financial result for the year ended 31 March 2017 is a surplus of {1,512k compared to £1,676k in 2015-16.

Accounting policies

The Group's principal accounting policies are set out on pages 28 to 32 of the financial statements. The policies that are
most critical to the financial results relate to accounting for housing properties and include capitalisation of replacement
components and development administration costs; housing property depreciation; and treatment of shared ownership
properties, Government grants received are now amortised to income in accordance with the new financial regulations.

The assoctation adopred FRS$102 and the Housing SORP 2014 in the year ended 31 March 2016.

Planned maintenance and improvements

Expenditure on major repairs and improvements to properties was £450k in 2016-17, which compares to £314k in 2015-
16. A stock conditon survey was completed in 2007-08 and the result of this informed the last seven year Planned
Muntenance Programme. The stock condition survey did not reveal anything which would sugpest that there are any
major Decent Homes Standand issues,

Housing properties and other fixed assets

The Group spent some £5,747k on the development and purchase of housing properties during the year. Total grants
recerved in the year were [525k, the Group's housing asset base at net book value has increased from £55.3m to £59.3m..

Cash flow and liquidity

The net cash outflow for the Group amounted to £2,899k Capital investment on housing propertics was higher. The
impact of grants, sales and other asset purchases and interest received resulted in a ner cash outflow of £5,18%. In
addition, the Group has serviced interest costs of £462k, and incurred 823k of loan prncipal repayments. The ner result
is decrease in the Group's cash and liquid resources to £4,909k. Net current assets of the Group ar 31 March 2017 were;
£1.7m compared to £5.4m in 2015-16.

Treasury management

Treasury management is actoned within a policy approved by the Board. The Group's existing loans, covenant
compliance and future borrowing requirements are reviewed by the Board on a quarterly basis. Investments are made only
with counterparties on an approved list.

The Group has funding in place at the year-end to cover cash flow requirements for the next financial year.

Statement of compliance

In preparing this Operating and Financial Review, the Board has followed the prnciples set out in the Housing SORP
2014, the provisions of FRS102 and the Accounting Direction 2015.

i
Shruti Bhargava
Chair
13 September 2017




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

OPERATING AND FINANCIAL REVIEW (cont.)

Table 1 — Association only highlights, five-year summary

For the year ended 31 March 2m7 2016 2015 2014 2013
Restated
Statement of Comprehensive Income (£000)
Teotal mmover 6,841 7,576 5,945 5,078 5,818
Gross rents receivable 6,376 5,536 5173 4073 4,735
Operating surplus 1,827 2137 1,937 1,485 1,363
Interest Payable {462) (554) (62T} (454) (431)
Surplus for the year 1423 1,636 1,406 1,07 959
Statement of Financial Position (£°000)
Tangable Fixed Assets G0,073 56,008 55,709 57,776 55,689
SHG and other capital grants - - . (38,281)  (37.551)
Tangible fixed assets net of capital grants 60,073 56,098 55,709 19,495 18,138
MNet current assets 1,944 5,742 5,066 8,259 2307
Loans (Toral) 18,321 19,144 19.917 20,145 14,332
Reserves: Designated . - - 259 262
Revenue 14,748 13,325 11,678 5,283 7,200
Total 14,748 13,325 11,678 8542 T471
Accommuodation figures
Total housing stock managed (Mo of units) 1,242 1,217 1,192 114 1,129
Statistics
Surplus for the year as % of turnover 2080%  2160%  23.70%  21.10% 16.50%
Surplus for the year as % of gross rents receivable 2230% 2960% 27.20%  21.50% 20.30%
Voids as a % of gross rents receivable 0.69%  1.0Z%  0.97% (1.86% 1.20%
Bad debts as a % of gross rents receivable 031%  041%  1.94% 1.12% 1.22%
Operating surplus per unit managed L1449 (1661 [1,625 £1,301 £1.207
Total Reserves per unit managed L1874 [10,949 (9797 7486 L6616
Interest Cover (surplus before interest payable divided 5.83 3.65 34 3.13 299
by interest payable)
Liguidity (Current assets divided by current liabilities) 1.80 3.10 280 4.90 2.40
Gearing (total loans as a % of SHG plus reserves) 39.82% 36.89%  38.82% 42.30% 30.13%

* The 2015 figures were re-stated for change in accounting policy being the adoption of FRS 102,

* The 2013 and 2014 figures were prepared under UK GAAP.




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

STATEMENT OF RESPONSIBILITIES OF THE BOARD

The Board is responsible for preparing the report and financial statements in accordance with applicable law and regulations
in accordance with The Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers
of Social Housing (April 2015),

The Co-operatve and Community Benefits Societies legislation in the United Kingdom requires the Board 1o prepare
financial statements for each financial year which give a true and fair view of the state of affairs of the Group at the end of the
vear and of the surplus or defieit of the Group for the year then ended.

Under that law, the board have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepred Accounting Practice (United Kingdom Accounting Standards and applicable law) including FR5102 and the
financial reporting standard applicable in the UK and Republic of Ireland. Under the Co-operative and Community Benefit
Seciety legislation, the board must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs and surplus or deficit of the Association and Group for that period.

The Board are responsible for the maintenance and integrity of the corporate and financial information included on the
association’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other countries.

In prepanng these financial statements, the board are required to:

e select suitable accounting policies and apply them consistently;

make judgements and accounting estimates that are reasonable and prudent;
follow applicable United Kingdom Accounting Standards; and

prepare the Anancial statements on a going concem basis.

* o @

The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Group and enable it to ensure that the financial statements comply with the Co-operative and
Community Benefit Societies Act 2014. It is also responsible for safeguarding the assets of the Group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanities.

Disclosure of information to auditors
At the date of making this report each of the Group's Board members, as set out on page 1, confirm the following:

*  so faras each Board member is aware, there is no relevant audit information which the Group's auditors are
unaware, and

*  cach Board member has taken all the steps that he ought to have taken as a Board member in order to make

themselves aware of any relevant information needed by the Group’s auditors to establish that the Group's auditors
are aware of that information.

External Auditors
A resolution to re-appeint Grant Thorton UK LLP will be proposed at the forthcoming annual general meeting,.

The report of the Board and Operating and Financial Review was approved by the Board on 13 September 2017 and
signed on its behalf by:

Chair
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UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF UNITY HOUSING ASSOCIATION
LIMITED

We have audited the financial statements of Uniry Housing Association Limited for the year ended 31 March 2017 which
compase the Consolidated and Association Statement of Comprehensive Income, the Consolidated and Association
Statement of Financial Position, the Consolidared and Association Statement of Changes in Reserves, the Consolidated
Statement of Cash Flows and the related notes. The fnancial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice} including FRS 102 the Financial Reporting Standard applicable in the UK and Republic of Ireland.

This report is made solely to the society's members, as a body, in accordance with regulations made under Sectons 87 and
98(7) of the Co-operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so thar we
might state to the society’s members those matters we are required to state to them in an auditor's repott and for no other
purpose. To the fullest extent permirted by law, we do not accept or assume responsibility to anyone other than the society
and the society's members as a body, for our audit work, for this report, or for the opinions we have formed.

RESPECTIVE RESPONSIBILITIES OF THE BOARD AND THE AUDITOR

As explaned more fully in the Statement of Board's Responsibilities, set out on page 20, the board is responsible for the
preparation of financial statements which give a true and fair view. Our responsibility is to audit and express an opinion on
the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing Practices Board's Frhical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

A description of the scope of an audit of financial statements is provided on the Finaneial Reporting Council's website at

O 1 3

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

o five a true and fair view of the state of the group and parent society’s affairs as at 31 March 2017 and of the
group and parent’s income and expenditure for the year then ended;

o have been propetly prepared in accordance with the Co-operative and Community Benefit Societies Act 2014,
the Housing and Regeneration Act 2008, and the Accounting Direction for Private Registered Providers of Social
Housing 2015.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Co-operative and Communiry Benefit Societies Act
2014 requires us to report to you if, in our opinion:

a satisfactory system of control over transactions has not been maintained; or
the parent society has not kept proper accounting records;

the financial statements are not in agreement with the books of account; or

we have not received all the information and explanations we need for our audit.

* @ & @

Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Leeds

Date: 1 Septenbias 2o17)
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UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 Mareh 20017

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 Maxch 2017

Mote
Turnover
Operating income 3
Operating costs 3
Operating surplus
Interest receivable 8
Interest and financing costs 9

Surplus on ordinary activities before taxation
Tax oo surplus on ordinary activities
Sutplus for the year

Total comprehensive income for the year

The accompanying notes of pages 28 to 50 form part of the financial statements.

2017
£ 000

T.4M
(3.467)

1,934

(462)

1,512

2016
£ '000

8.061
(5,884

2177
53
(554)
1,676

—— e

1,676

1,676

—

There were no gains and losses of the Group other than these included in the Statement of Compechensive Income.

The consolidated results relate wholly to continuing activities.

22




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

ASS0CIATION STATEMENT OF COMPREHENSIVE INCOME

For the year ended 31 March 2017

Tumover
Operating income
Operating cosis

Operating surplus

Interest receivable
Interest and financing costs

Surplus on ordinary activities before taxation
Tax on surplus on ordinary activities
Surplus for the year

Total comprehensive income for the year

2017
£000

MNote

3 6,841
3 (5.014)

1,827

1,423
1,423

The accompanying notes on pages 28 to 50 form part of the financial statements.
There were no gains and losses of the Association other than those included in the Statement of Comprehensive Income.

The Association’s results relate wholly to continuing activities.

2016

7,576
(5,437

2,137

23
(554)

1,636

1,636

1,636
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UNITY HOUSING ASSOCIATION LIMITED

Year ended 31 March 2017

CONSOLIDATED STATEMENT OF CHANGES IN RESERVES

For the year ended 31 March 2017

Balance as ar 1 April 2015
Total comprehensive income for the year
Balance ar 31 March 2016
Total comprehensive income for the year

Balance at 31 March 2017

ASSOCIATION STATEMENT OF CHANGES IN RESERVES

For the year ended 31 March 2017

Balance as at 1 Apnl 2035
Total comprehensive income for the year
Balance at 31 March 2016
Total comprehensive income for the year

Balance at 31 March 2017

Income and
expenditure
reserve Total
£ 000 £ 7000
11,907 11,907
1.676 1,676
13,583 13,583
1512 1,512
15095 15005
Income and
expenditure
reserve Taotal
£ 000 £ °000
11,689 11,689
1,636 1,636
13,325 13,325
1,423 1,423
14748 14,748

The accompanying notes on pages 28 to 50 form part of the financial statements.




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Ar 31 March 2017

MNote 2017 2016
£ %000 £ 000
Fixed assets
Housing properties 13 59312 55332
Non-housing frechold properties 14 2,844 2,893
Other tangible fived assets 14 119 130
62,275 58,355
Current assets
Debrors due within one year 16 305 283
Properties for sale 17 - 511
Cash at bank and in hand 4,909 7,808
5214 Bo02
Creditors: Amounts falling due within one year 19 (3,539} {3,206)
MNet current assets 1,675 5,396
Total assets less current liabilides 63,950 63,751
Creditors: Amounts falling due after more than one year 20,21 (48,855) (50,168)
Net assets 15,095 13,583
Reserves
MNon-equity share capital . ;
Income and expenditure reserve 23 15,005 13,383
Total reserves 15,095 13,583

The accompanying notes on pages 28 to 50 form part of the financial statements.
The financial statements were approved by the Board on 13 Seprember 2017 and signed on its behalf by;

foe g 20 & Q/\//

Shruti Bhargava Ali Akbor
Chair Board Member Secretary
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UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

ASSOCIATION STATEMENT OF FINANCIAL POSITION

At 31 March 2017

Naote 2017 2016
£ 000 £ 000
Fixed assets
Housing properties 13 59,333 55,332
MNon-housing freehold properties 14 6a7 718
Other tangible fixed aszets 14 43 48
Investment in subsidiaries 15 - -
Long term debrors 18 347 379
60,420 56,477
Current assets
Debtors due within one year 14 431 518
Properties for sale 17 - in
Cash at bank and in hand 4,846 7,787
5,277 8,516
Creditors: Amounts falling due within one year 19 (3,333) (3.074)
Net current assets. 1,944 5,742
Total assets less current liabilities 62,364 62,219
Creditors: Amounis falling due after more than one year 20,21 47.616) (48,894)
MNet assets 14,748 13325
Reserves
Non-equity share capital - =
Income and expenditure reserve 23 14,748 13,325
Total reserves 14,748 13,325

‘The accompanying notes on pages 28 to 50 form part of these financial statements,
The Enancial statements were approved by the Board on 13 September 2017 and signed on its behalf by:

b e & QM

Eh.ru ti Bhargava Ali Akbor
Board Member Secretary

26




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

CONSOLIDATED STATEMENT OF CASH FLOWS

For the year ended 31 March 2017

Note 2017
£ 000
Net cash generated from operating activities 26 3,819
Cash flow from investing activities
Purchase, construction and improvement of housing properties (3,747)
Social housing grant — received 525
Other capital grants — received P
Proceeds from disposal of shared ownership properties a3
Purchase of other fixed assets (65)
Interest received 40
Net cash outflow from investing activities (3,189
Cash flow from financing activitics
Interest paid {462}
Housing loans repaid (823)
Disposal Procecds Fund (143)
Loan Issue Costs Incurred (101}
MNet cash outflow from financing activities (1,529
Met change in cash and cash equivalents (2.899)
Cash and cash equivalents at the beginning of the year 7.808
Cash and cash equivalents at the end of the vear 4,909

The accompanying notes on pages 28 to 50 form part of these financial statements.

2016
£ 000

4036
@177)
1,302

m
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1.

Legal status

The Association and its subsidiary, Unity Property Services Limited, are registered under the Co-
operatve and Community Benefit Socienies Act 2014. Only the Association is registered with the Homes
and Communities Agency as a social landlord. The subsidiary, Unity Housing Development Services
Limited is registered under the Companies Act 2006.

The principal activities are the development and management of social housing. Unity Housing
Association Limited is 2 public benefit entity as defined by FRS 102.

Accounting policies

Basis of accounting

The financial statements of the group and association are prepared in accordance with UK Generally
Aecepted Accounting Practice (UK GAAP) including Financial Reporting Standard 102 (FRS 102) and
the Housing SORP 2014: Statement of Recommended Practice for Registered Social Housing Providers
and comply with the Accounting Direction for Private Registered Providers of Social Housing 2015,

The financial statements are presented in Stecling (£'000).

Disclosure exemptions
The Parent Entity has adopted the following disclosure exemptions:

* the requirement to present a statement of cash flow and related notes

® financial instrument disclosures including; categories of finandial instruments, items of income,
expenses, gaing or losses relating to financial instruments, and exposure to and management of
financial nsks.

Going concern

The group’s business activities, its current financial position and factors likely to affect its furare
development are set out within the Operating and Financial Review. The group has in place long-term
debt facilities which provide adequate resources to finance committed reinvestment and development
programmes along with the group’s day to day operations. The group also has a long-term business plan
which shows that it is able to service these debt facilities whilst continuing to comply with lender's
covenints.

On this basis, the Board has a reasonable expectation that the group has adequate resources to continue
i operational existence for the foreseeable future, being a perod of rwelve months after the date on

which the report and financial statements are signed. For this reason, it continues to adopt the going
concern basis in the financial statements.

Significant judgements and estimates
Preparation of the financial statements requires management to make significant judgements and

estimates. The items in the financial statements where these judgements and estimates have been made
inelude:

Impairment

From 1 April 2016, the Association has reduced social housing rents by one per cent per annum and will
continue fo do so in each year until 2019/20 in accordance with the Housing and Planning Act 2016.
Despite cost efficiency savings and other changes to the business, compliance with the new rent regime
has resulted in a loss of net income for certain social housing property. This is a trigger for impairment.

As a result, we estimated the recoverable amount of its housing properties as follows:

(a) determined the level at which recoverable amount is to be assessed (ie., the asset level or cash-
generated unr (CGU) level). The CGU level was derermined to be an individual scheme.

(b} esumated the recoverable amount of the cash-generating unit

(c) calculated the carrying amount of the cash-generating unit and

(d) compared the carrying amount to the recoverable amount 1o determing if an impairment loss has
occurred,
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.3

Accounting policies (continued)

Based on this assessment, we caleulated the Depreciation Replacement Cost (DRC) of each social
housing property scheme, using appropriate construction costs and land poces. Comparing this to the
carrying amount of each scheme, we would make an impairment charge against social housing properties
if approprate.

Capitalisation of property development costs

Distinguishing the point at which a project is more likely than not to continue, allowing capitalisation of
associated development costs requires judgement. After capitalisation, management monitors the asset
and considers whether changes indicate that impairment is required. The total amount capitalised in the
year was £106k relating to the Affordable Housing 2015-18 scheme.

Loans

The association has examined all its lender loans, reviewed any two-way break clanses and considers them all
to be basic. A basic loan is one that has some combination of a fixed or varable rate of inferest over its
whole life, there are no contractual provisions that result in the holder losing the principal amount and
attributable interest, nor are there any swaps, collars or caps in relation 1o the interest rate.

Estimation uncertainty
Information about estimates and assumptions that have the most significant effect on recognition and

measurement of assets, liabilities, income and expenses are provided below. Actual results may he
substantially different.

Useful lives of depreciable assets

Management reviews its estimate of the useful lives of depreciable assets ar each reporting date based on
the expected utility of the assets. Uncertainties in these estimates relate 1o technological obsolescence thar
may change the utility of certain software and IT equipment and changes to decent homes standards
which may require frequent replacement of key components. Accumulated depreciation for housing
properties as at 31 March 2017 was £20,245k and accumulated depreciation for non-housing assets was
£1,329k.

Basis of consolidation
The group accounts consolidate the accounts of the association and its subsidiaries at 31 March using the
purchase method.

fnvestment in subsidiaries

The consolidated financial statements incorporate the financial statements of the association and its
wholly owned subsidiaries.

Investments in subsidiaries are accounted for at cost less impairment in the individual financial
statements.

Turnover and income recognition
Tumover comprises rental income receivable in the year, income from shared ownership first tranche
sales, sales of properties built for sale and other services included at the invoiced value {excluding VAT

where recoverable) of goods and services supplied in the year and grants receivable or amortised in the
Vear.

Rental income is recognised from the point when properties under development reach practical
completion or otherwise become available for letting, net of any voids. Income from first tranche sales
and sales of properties built for sale is recognised at the point of legal completion of the sale. Charges for
support services funded under Supporting People are recognised as they fall due under the contractual
arrangements with Administering Authonties.

Taxation

As chantable entities, neither Unity Housing Association Limited nor Unity Property Services Limited,
are liable to tax. The subsidiary Unity Housing Development Services Limited is liable to taxation,
however due to the surplus for UHDS being insignificant in the year, the tax charge is not expected to be
material and therefore no charge has been processed in these financial statements.
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Z.

Accounting policies (continued)

Value added tax

The Group charges value added tax (VAT) on some of its income and is able to recover part of the VAT it
incurs on expenditure. The financial statements inelude VAT to the extent that it is suffered by the Group
and not recoverable from HM Revenue & Customs. The balance of VAT payable or recoverable at the year-
end is included as a current liability or asset.

Interest payable
Interest is capitalised on borrowings to finance developments to the extent that it acerues in respect of
the period of development if it represents cither:

a) interest on borrowings specifically financing the development programme after deduction of interest on
soctal housing grant (SHG) in advance; or

b} interest on borrowings of the Group as a whole after deduction of interest on SHG in advance to the
extent that they can be deemed to be financing the development programme.

Other interest payable is charged to the income and expendirure account in the year.

Pensions
The Group participates in the Social Housing Pension Scheme (SHPS).

For the SHPS, it has not been possible to identify the share of underying assets and liabilities belonging
to individual participating employers. The income and expenditure charge represents the employer
contribution payable to the scheme for the accounting period.

Contributions payable from the association to the SHPS under the terms of its funding agreement for
past deficits are recognised as a liability within the Association's financial statements.

Housing propertics

Housing properties for rent are stated at cost less depreciation. Cost includes the cost of acquiring land
and buildings, development costs, interest charges incurred duting the development pedod and
expenditure incurred in respect of improvements.,

Works to existing properties which replace a component are treated separately for depreciation purposes
along with those works which result in an increase in the net rental income, such as a reduction in furure
maintenance costs, or result in a significant extension of the useful economic life of the property in the
business. Only discctly attributable development administration costs associated with new developments
of improvements arc capitalised.

Shared ownership properties are split proportionally between current and fixed assets based on the
element relating to expected first tranche sales. The first tranche proportion is classed as a current asset
and related sales proceeds included in turnover and the remaining element is classed as a fixed asset and
included in housing properties at cost, less any provisions needed for depreciation or impainment,

Government grants

Government grants include grants receivable from the Homes and Communities Agency (the HCA), local
authorities, and other government organisations. Government grants received for housing properties are
recognssed in income over the useful life of the housing property structure and, where applicable, its
individual components (excluding land) under the accruals model.

Grants relating to revenue are recognised in income and expenditure over the same period as the
expenditure to which they relate once reasonable assurance has been gained that the entity will comply with
the conditions and that the funds will be received.

Government grants due or received in advance are included as current assets or liabilities. Those received
for housing properties are subordinated to the repayment of loans by agreement with the HCA.
Government grants released on sale of a property may be repayable but are normally available to be recycled
and are credited to a Recycled Capital Grant Fund and included in the Statement of Financial Position in
creditors.
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2.

Accounting policies (continued)

If there is no requirement to recycle or repay the grant on disposal of the asset, any unamortised grant
remaining within creditors is released and recognised as income in income and expenditure.

Where individual components are disposed of and this does not create a relevant event for recycling
purposes, any grant which is allocared to the component is released to income and expenditure. Upon
disposal of the associated propenty, the group is required to recycle these proceeds and recognise them as a
liaksiliry.

Other grants

Grants received from non-government sources are recognised using the performance model. A grant that
docs not impose specified future performance conditions is recognised as revenue when the grant proceeds
are received or receivable. A grant that imposes specified future performance-related conditions on the
association is recognised only when these conditions are met. A grant received before the revenue
recognition cnteria are satisfied is recognised as a liability,

Depreciation of housing properties

Freehold land is nor depreciated. The Group separately identifies the major components which comprse
its housing properties for rent and charges depreciation 50 as to write-down the cost of each component
on a straight-line basis, over its estimated useful economic life.

In adopting FRS102, the Association took the opportunity to review the economic lives of all its housing
properties and modified them appropriately.

The Group depreciates the major components of its housing properties over their estimated useful lives
as follows:

Structure Up to 30 years
Roofs 50 years
Boiler, Electric & Gas Fires 15 years
Doors 20 years
Kitchens 25 years

Solar Panels 25 years
Bathrooms, Central Heating & Electrical Systems 30 years
Windows 40 years
Impairment

Annually housing properties are assessed for impairment indicators. Where indicators are identified, an
assessment for impairment is undertaken companing the scheme's carrying amount to its recoverable
amount. Where the carrying amount of a scheme is deemed to exceed its recoverable amount, the scheme is
written down to its recoverable amount. The resulting impairment loss is recognised as operating
expenditure. Where a scheme is currently deemed not to be providing service potential to the association, its
recoverable amount is its fir value less costs to sell.

Operating leases
Properties held on leases arc amortised over the life of the lease or their estimated useful economic lives in
the business, if shorter,

Other tangible fixed assets

Depreciation is provided evenly on the cost of other tangible fixed assets to write them down to their
estimated residual values over their expected useful lives. No depreciation is provided on freehold land.
The principal annual rates used for other assets are;

Freehold buildings 2%
Fumiture, equipment, plant & machinery 20%%
Office equipment 20%%
Computers 35%
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2

Accounting policies (continued)

Properties for sale

Shared ownership first tranche sales, completed properties for outnght sale and property under construction
are valued at the lower of cost and net realisable value. Cost comprses materals, direct labour and direct
development overheads. Net realisable value is based on estimared sales price after allowing for all further
costs of completion and disposal.

[nvestments
[nvestments are valued at the lower of cost and net realisable value,

Reserves

The Group no longer maintains any reserves for specific purposes. Those that related to sinking funds were
transferred to creditors (note 19).
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3 Turnover, cost of sales, operating costs and operating surplus

GROUP - continuing

Social housing activities

Income & expendirure from lettings
Community Regeneration

Other social housing activities
Non-social housing activities - UHA
Letting of workspace units

Shared ownership first tranche sales
Gain on disposal of housing properties
Administrative expenses- UHDS

Sacial housing activities

Income & expenditure from lettings
Community Regeneration

Other social housing activitics
Non-social housing activities - UHA
Letting of workspace units

Shared ownership first tranche sales
Gain on disposal of housing properties

2017
Turnover Cost of sales
£ 000 £'000
6,376
6,376
21 -
560 -
444 (359)
7401 (359)
2016
Turnover Cost of sales
£°000 £000
6,332
6,332 .
11
485 -
1,233 (1,021)
B061 (1,021}

Operating  Operating
costs surplus
£°000 £ 1000
(4,482) 1,394
(200) (200)
{4,682 1,694
- 21

(438) 122

- 25

27 2
15) (15)
(5,108) 1,934

Operating  Operating
COSLS surplus
£ 000 L 000
(4,343) 1,989
(190) (190)
(4,333) 1,799
- il

{445) 40

- 212

115 115
(4,863 2177
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3 Turnover, cost of sales, operating costs and operating surplus (continued)

ASSOCIATION - continuing activities

Social housing activities

Income & expenditure from lertings
Community Regeneration

Other social housing activities
Management services

Shared ownership first tranche sales
Gain on disposal of housing properties

Social housing activities

Income & expenditure from lettings
Community Regeneration

Other social housing activities
Management services

Shared ownership first tranche sales
Gain on disposal of housing properties

—2017

Turnover Cost of sales Operating  Operating
costs surplus

£ 7000 £7000 4 000 £ 000
6,376 - (4,482 1,804
5 = (200) (200)
6,376 . (4,682) 1,694
21 - - 21
444 (359) = 85

H - 27 27

6,841 (359) {4,655) 1,827

2016

Turnover Cost of sales Operating  Operating
costs surplus

£ 1000 £'000 £ °000 £ 000
6,332 : (4,343) 1,989
- - (190) (190)
6,332 - (4,333) 1,799

11 - - 11
1,233 (1,021) . 212

e - 115 115
7376 {1,021} (4,418 2,137
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3 Turnover, cost of sales, operating costs and operating surplus (continued)
Particulars of income and expenditure from social housing lettings.

GROUP & ASSOCIATION
2017 2016
General Low cost Total Total
needs home
housing  ownership
Income from social housing L£1000 L1000 L7000 L£000
Rent receivable, net of idennfiable service charges &
voids 5,304 67 5374 5276
Service charges receivable net of voids 223 29 252 260
Amortisanon of grant 153 - 753 T%%
Total income from social housing 6,280 96 6,376 6,332
Expenditure on social housing
Services (223 {11) {234) (241)
Management (1,745) - (1,745) {1,950)
Routine maintenance (590) - (390 (209)
Planned maintenance & Property Improvements (459) - (459 (314)
Rent losses from bad debits (18) (18) (2%
Depreciation of housing properties (1,583 - (1,583) (1,442)
Depreciation of other fixed assets {53 . {53) {54)
Operating costs on social housing lenings {4,671) {11) {4,682 (4,533
Operating surplus on social housing letrings 1,609 85 1,694 1,799
Void losses 39 - 39 57
4 Average weekly rent — Group and Association
2017 2016
£ £
Average weekly gross rent per unit 88 85
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5 Accommodation in management and development — Group and Association

At the end of the vear, accommedation in management for each class of accommodation was as follows:

2017 2016
Nao. Nao.
Social housing
General needs housing 1,158 1,129
Low cost home ownership 84 88
Total managed 1,242 1217
[ Operating surplus
This is arrived at after charging: Group Association
2017 2016 2017 2016
£ 000 £ 2000 £ 000 £ 000
Diepredianon of housing properties 1,582 1,442 1,582 1442
Depreciation of other tangible fixed assets 125 129 53 54
Sutplus on disposal of other tangible fixed assets Z7 115 27 115
Auditors” remuneration (excluding VAT) 21 23 5 19
Aunditors’ remuneration — non audit fees 12 7 12 T
Operating Lease Costs 18 19 18 19
7 Surplus on sale of fixed assets = housing properties
Group Association
2017 2016 2017 2016
£ 000 £ 000 £ 000 £ 000
Disposal proceeds 58 1 58 171
Carrying value of fixed assets (31) (56) {31) (56)
27 115 27 115
8. Interest receivable and other income
Group Association
20m7 2016 2017 2016
£ 000 £ 000 £ 000 £ 1000
Interest receivable and similar income 40 53 58 33
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7 Interest payable and similar charges

Loans and bank overdrafis

10 Employees

Average monthly number of employees
Administration

Development

Heusing management

Community Project

Staff costs

Wages and salaries
Social security costs
Oither pension costs

Group & Association

2m7 2016
£000 £°000
(462) (554)
(462} (554)
Group Association
207 2016 2017 2016
No. No. No. Nao.
12 13 9 9
5 4 5 4
18 16 18 16
1 1 1 1
36 34 33 30
Group Association
2017 2016 2017 2016
£7000 £000 £7000 L1000
1,099 1,086 1,021 291
103 86 96 79
102 T3 97 71
1,304 1,245 1,214 1,141

The average number of employees is calculated based on a working week of 35 hours, Any employee working
less than 35 hours is included on a pro-rate basis,
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10 Employees {Cont.)
Social Housing Pension Scheme

The company participates in the scheme, 3 multi-employer scheme which provides benefits to some 500 non-associated
employers. The scheme is a defined benefit scheme in the UK. Itis not possible for the company to obtain sufficient
information 1o enable it to account for the scheme as a defined benefit scheme. Therefore it accounts for the scheme as
a defined combbution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Acruarial Standards
issued by the Financial Reporting Council, set out the framework for funding defined benefit occupational pension
schemes in the UK.

The scheme is classified as a last-man standing arrangement’. Therefore the company is potentially liable for other
participating employers' obligations if those employers are unable to meet their share of the scheme deficit following
withdrawal from the scheme. Participating employers are legally required to meer their share of the scheme deficit on an
annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carded out with an effective date of 30 September 2014. This actuarial
valuation was certified on 23 November 2015 and showed assets of £3,123m, liahilities of £4.446m and a deficit of
£1323m. To eliminate this funding shortfall, the trustees and the participating employers have agreed thar additional
contributions will be paid, in combination from all employers, to the scheme as follows:

Deficit contnbutions

Tier1 £40.6m per annum
From | Apeil 2016 to 30 September 2020; (pavable monthly and increasing by 4.7% each vear on 1" Aprl)
Tier2 £28.6m per annum
From 1 Apel 2016 1o 30 September 2023: {pavable monthly and increasing by 4.7% each year on 1* Apal)
Tier 3 £327m per annum
From 1 April 2016 to 30 Scptember 2026: (payable monthly and increasing by 3.0% each vear on 1% Apnl)
Tiec 4 £31.7m per annum
From | April 2016 to 30 Seprember 2026: (payable monthly and increasing by 3.0% eich year on 1 Apnl)

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2011; this valuation
was certified on 17 December 2012 and showed assets of £2062m, liahilites of £3,097m and a deficit of £1,035m. To
eliminate this funding shortfall, payments consisted of the Tier 1, 2 & 3 deficit contributions.

Where the scheme is in deficit and where the company has agreed 1o a deficit funding armangement, the company
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction
contributions payable under the agreement that relates to the deficat. The present value is calculated using the discount
rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost.
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10 Employees (Cont.)

Reconciliation of opening and closing provisions

Arl April

Paid in the year

Re-measurement- impact of any change in assumption
Re-measurement- amendments to the contribution schedule
Unwinding of the discount factor (interest expense)

At 3 March

Statement of Comprehensive Income impact:

Interest expense
Re-measurement- impact of any change in assumption
Re-measurement- amendments to the contribution schedule

Assumptions

Rate of discount

Group and Association
2017 2016
£ 000 £1000
935 G664
(107) @3)
26 ()]
- 338
18 12
872 935
Group and Association
2017 2016
£ 1000 L1000
18 12
26 (©)
- 338

31 March 2017 31 March 2016
1.33% 206%

51 March 2015
1.92%

The discount rates shown above are the equivalent single discount rates which, when used to discount the future recovery
plan contributions due, would give the same results as using a full AA corporate bond yield curve to discount the same

recovery plan contributions.

The company must recognise a lability measured as the present value of the contributions pavable that arise from the
deficit recovery agreement and the resulting expense in the income and expenditure account ie. the unwinding of the

discount rate as a fnance cost in the pedod in which it adises.

It is these contrbutions that have been used to derive the company's liability.
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11 Board members and executive directors

Board members received the following emoluments and expenses in the year:

2017 2016

£000 L£000

Board member payments 25 ]
Expenses Paid 4 5
29 11

The aggregate emoluments of the Execative Officers amounted to:

Basic salary Benefits in Pension 2017 2016
kind contributions Total
Chief Executive- A Akbor 79 B 1 o7 04
Operations Dircctor & Deputy 71 7 9 7 85
CED - P Sidhu
Regenerations & development 60 6 5 m 70
director- W MNoteman
233 249

The emoluments of the highest paid executive officer, the Chief Executive, excluding pension conrdbutions were;
L37.000 (20106: £85,000).

Seaff who fell in the following bands are all executive officers of the Association:

2m7 2016

Mo MNo

£60,001 to £70,000 1 1
£70,001 10 £80,000 1 !
L£80,001 ro £90,000 1 1

i2 Key management personnel

The aggregate remuneration for key management personnel, which includes the executive officers and board
members, charged in the year is:

2017 2016

£2000 £000

Basic Salary 235 214
Benefits in kind 21 20
Employers NIC 27 23
Pension contributions 24 22
307 279

The Chief Executive is a member of the Social Housing Pension Scheme. He is an ordinary member of the
pension scheme and ne enhanced or special terms apply. The Association does not make any further
contnbution to an individual pension armangement for the Chief Executive.

Dunng the year, the aggregate compensation for loss of office of key management personnel was £nil (2016
Lnil).
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13

Tangible fixed assets — properties

GROUP

Cost

At 1 April 2016

Additons

Replacement of Components
Disposals

Transfers

At 31 March 2017

Depreciation

At 1 April 2016
Charged In Year
Dhsposals
Transfers

At 31 Mazch 2017

Net book value
At 31 Marcch 2017

At 31 March 2016

ASSOCIATION

Cost

At 1 Apnl 2016

Addinons

Replacement of Components
Dnsposals

Transfers

Ar 31 March 2017

Depreciation

At Aprl 2016
Charged In Year
Disposals
Transfers

At 31 March 2017

Net book value
Ar 31 Marech 2017

At 31 March 2016

Social Completed Social housing Total
housing shared properties
propertics ownership under
held for housing construction
letting properties
£000 £7000 L7000 L7000
69,490 3,288 1,485 74,263
116 68 5,135 5319
995 . (367) 428
(397 (56) - (453)
2,742 (167) (2,575) :
72,944 3,133 3,478 79,557
18,699 232 18,931
1,523 59 1,582
(266) @ - (268
(1) 12 - -
19,944 301 - 20,245
53,002 2,852 3478 50312
50,701 3,050 1,485 53,332
Social Completed Social housing Total
housing shared properties
properties ownership under
held for housing construction
letting properties
£'000 £7000 £000 £000
69,490 3,288 1,485 74,263
137 68 5,135 5,340
995 - (567) 428
£397) (56) - (453)
2,742 (16T} {2575 :
72,967 3,133 3478 79,578
18,699 232 - 18,931
1.523 59 - 1,582
(266) @ : (268)
{13 12 - -
19,944 301 20,245
53,023 2,832 3478 59,333
50,791 3056 1,485 53332
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13 Tangible fixed assets — properties (cont.)
Group Association

Social Housing Grants 2017 2016 2017 2016

£ °000 £ 000 £ %000 £ 000
Opening balance 1 April 2016 31,842 31,382 30,533 3nan
Additions 525 1,376 525 1,303
Released to income in the year (788) (831) (753) (796)
Disposals (78) (85) {78) (835)
Closing balance 31 March 2017 31,501 31,842 30227 30,533

Expenditure on works to existing properties
Group and Association

2017 2016
£ 2000 £ 000
Amounts capitalised 353 487
Amounts charged to income and expenditure
acoount 439 314
Toral 812 B8N

There are no finance costs included in the cost of housing properties.

42




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2017

14 Tangible fixed assets — other
GROUP AND ASSOCIATION
Non housing Freehold  Group Total Association
properties for offices Frechold
letting offices
£7000 £000 £000 £000
Cost
Arl Aprl 2016 2392 956 3348 956
Additions pr S 23 .
Disposals i = {1) =
Ar 31 March 2017 2414 956 3370 0506
Depreciation
Arl Apnl 2016 217 238 455 238
Charged in year 51 21 72 21
Disposals i B (1) :
At 31 March 2017 267 239 526 259
MNet book value
At 31 March 2017 2147 697 2844 oo7
At 31 March 2016 2175 TiB 2,893 718
Other Tangible Furniture & Computer Total
Fixed Assets - Group Equipment Equipment
£2000 £000 £000
Cost
Arl Apnl 2016 21 GO &80
Addimons 15 x7 42
Disposals - : :
At 31 March 2017 286 636 922
Depreciation
A1 April 2016 221 529 750
Charged in year 15 38 53
Dhsposals - . :
At 31 March 2017 236 567 803
MNet book value
At 31 March 2017 A0 a9 119

At 31 March 2016 S0 a0 130
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14 Tangible fixed assets — other {cont.)

Other Tangible Computer Furmniture & Total
Fixed Assets - Association Equipment Equipment

£7000 L£000 L1000
Cost
At Apal 2016 170 533 TO5
Additons - 27 27
Disposals i B -
At 31 March 2017 170 560 T30
Depreciation
At 1 Apnal 2016 160 495 G35
Charged in year & 26 32
Disposals = y .
At 31 March 2017 166 521 G87
Net book value
At 31 March 2017 4 39 43
Ar 31 March 2016 10 38 48

15 Investment in subsidiaries

The financial statements consolidate the results of Unity Property Services Limited and Uniry Housing
Development Services Limited, which are wholly owned subsidiaries of the Association at the end of the year.
The Association has the rght to appoint members to the Board of the subsidiaries and therely exercise control
over them. Unity Housing Association Limited is the ultimate parent undertaking,

Duning the year, the Association charged Unity Property Services £26,200 (20

Development Services Limited £1,000.

16: £21,6500 and Unity Housing

The charge for Unity Property Services Limited is 5% of budgeted tumover, excluding grants and is to allow for
management time, financial services given and the lease costs of properties owned by the Association but
managed by Unity Property Services for which they alse receive the income. Unity Housing Development
Services Limited is charged {500 per monath to cover management tme.

At 31 March 2017, there was a loan of £379,000 due from Unity Property Services Limited (2016: 411,000). The
total amount of the loan is to be repaid by 31 March 2029. The loan carrics interest at 4 per cent above base rate
which is to be repaid monthly. The loan is secured on the frechold property of the Society.

The year-end parent entity debtor receivable is £213k (2016: £248K) - Note 16.

Fixed Assct Investments - Association

7 2016
£ £
Shares in subsidiary and undertakings 104 104
Subsidiary Class of Share Proportion Held Nature of the
Undertaking Incorporation Capital Held by Association Business
Unity Property England and Wales  Ordinary Shares 100%  Low cost commercial
Services Limirted 44 office and workshop
lettings

Unity Housing England and Wales Ordinary Shares 100% Development
Development £100 Company
Services Limited




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2017

16 Debrors

Due within one year
Arrears of rent and service charges
Less: Provision for bad debis

Prepayments & acerued income
Other debrors

Other taxation & social security
Amount due from subsidiary

Oither debtors include a loan to an executive officer as follows:

Amount outstanding as at 1% Apnl 2016
Amount outstanding as at 31% March 2017
Maximum outstanding in the year

The loan carnes an interest rate of 1.26% and is due for repayment within 4 years.

17 Properties for sale
Shared Ownership properties
- completed properties

18 Long term debtors

Amounts due from subsidiary

Group Association
2017 206 2017 2016
£ 000 £ 000 L7000 £ 000
578 624 568 613
(458) (475) (456) (474)
120 149 112 144
71 109 64 10
51 a5 42 25
63 - - .
- - 213 248
305 283 431 518
£7000
0
9
9
Group Association
2017 2016 2m7 2016
£ 1000 £ 000 £ 1000 £ 000
- 511 . 511
Group Association
2017 2016 207 2016
£ 000 £ 000 £ 000 £ 000
F : 347 379
B L 347 379
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19 Creditors: amounts falling due within one year

Group Association
2017 2016 2017 2016
£ 000 £ 000 £ 1000 £°000
Debt (note 22) 947 823 047 823
Grant due in one year (note 21) 850 631 815 TO0
Pension payments due in one year BN 107 11 107
Trade creditors 234 580 185 548
Rent & service charges received in 80 T 80 T
advance
Interest accrued on loans 15 8 15 8
Orther taxation and social secunty 24 20 T4 20
Accruals and deferred income 1,113 739 1,078 674
Oiher creditors 105 21 28 21
3,539 3,206 3333 3074
20 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Group and Association
2017 2016
£ 000 £ 000
Debt (note 22) 17,374 18321
Loan izssue costs:
Ar1 April (154) (180)
Additions {101} -
Amortised during the year 30 26
17,149 18,167
Disposal proceeds fund (note 25) 294 151
Transfer from sinking funds - 11
Pension payments due after one year 761 828
18,204 19,157
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UNITY HOUSING ASSOCIATION LIMITED

Year ended 31 March 2007

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2017

21

Deferred grant income

At1 April

Grant received in the year

Released to income in the vear

Disposals

As ar 31 Mareh

Amounts to be released wathin one year
Amounts to be released in more than one year

Debt analysis

Due within one vear

Bank and Building Society loans

Due after more than one year
Bank and Building Society loans

Debt is repayable
Within one year

Between one and two vears
Berween two and five vears

After five vears

Group

2017 2016
£ 7000 £ 1000
31,842 31,382
525 1,376
(788) (831)
(78) (83)
31,501 31,842
2017 2016
£°000 £7000
850 B31
30,651 31,011
31,501 31,842
Group and Association
2017 2016
£ 7000 £ 000
047 823
Group and Association
2017 2016
£7000 £°000
17,374 18,321

Group and Association

2017 2016
£7000 £000
947 823
1,221 1,010
3,704 4,403
12,449 12,908
18,321 19,144

The bank and building society loans are secured by fixed charges on individual properties.

The bank and building society loans are repayable by instalments in the period 2008 to 2043. The interest rates on
the loans are fixed for terms ranging from one month to 9 years at rates ranging from 2.28% to 5.85%. At the end
of the fixed terms, the interest rates on these loans may be fixed for further terms up o the marugry of the loans,
as judged appropdate. In the opinion of the Association all its loans are classed as basic.

At 31st March 2017, the Group had undrawn loan facilies of fNil (2016: £Nil).

47




UNITY HOUSING ASSOCIATION LIMITED
Year ended 31 March 2017

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2017

23 Non-equity share capital

Group and Association
2017 206
£ £
Shares of L1 each issued and fully paid
At 1 Apnl and 31 March 70 70
24 Financial commitments (Group)
Group and Association
2017 2016
£000 L1000
Capital Expenditure contracted for but not provided in 4,604 4,858
accounts
Capital Expenditure authonsed but not contracted for 13,776 0,885
18,380 14,743

Capital expenditure will be financed out of existing cash balances, grants to be received and new funding
currently subject to negonaton.

25 Disposals Proceeds Fund
Group and Association

2017 2016
£000 £000

At1 Apsl 151 -

MNet sales proceeds recycled 143 197
Withdeawals - {4(-',)

294 151
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26 Reconciliation of operating surplus to net cash inflow from operating activities
2017 2016
£ 1000 £ 000
Surplus for the year 1,512 1676
Drepreciation of housing properties 1,582 1,442
Depreciation of other fixed assets 125 129
Loan issue costs amortised 30 26
Sinking Funds - (228)
Interest recervable (407 (53)
Interest payable 462 554
{Increase) /decrease in debrors (22) 441
Increase in creditors 197 164
Surplus on sale of tangible assets (27) {115)
Met cash inflow from operating activities 3,819 4,036
27 Contingent Liability

Thete are no contingent liabilities at the year-end (2016: Lnil).

28 Operating Leases
Rentals under operating leases are charged to the statement of comprehensive income on straight line basis
over the lease term,

Leasing commitments

The total future minimum payments on the leases are set out below. These relate 1o pavments for office
equipment, computers and a contract hire vehicle amounting to £23k (2016; £23k) are due within one year.

The leases to which these amounts relate expire as follows:-

Group Association
2017 2016 2017 2016
£ 7000 £ 2000 £ 7000 £ °000
In one year 26 23 26 21
Between one and five years 21 53 21 53
Orwer five years . - - -
47 T6 47 T4
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29

Categories of financial assets and financial liabilities

2017 2016

L1000 £1000

Financial assets that are debit instruments measured at amortsed cost 5,350 5,180
Financial liabilities measured ar fair value through surplus or deficit E -
Financial habilities measured at amortised cost 20,259 20,676
Total 25,609 25,856

Financial liabilities excluding trade creditors - interest rate risk profile

The group’s financial liabilities are sterling denominated. The interest rate profit of the group’s financial

liabiliies at 31 March was:

2017 2016

L2000 L1000

Fixed rate 5981 4382
Floating rate 12,340 14,762
Total borrowings 18,321 19,144

Borrowing facilities
The group has no undrawn committed borrowing facilities,

Related parties

There were no related party transactions identified during the year. Loans to directors have been disclosed

in note 16.
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